
Friends
6%

Denomination
6%

Location
14%

Weddings, Funeral Services performed
3%

Open and Affirming
16%

Fun Events
5%

WHAT DREW YOU TO THE CHURCH?

Warm and Welcoming Congregation
25%

Sunday School and Youth Programs
14%

Social Justice
11%
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What was the Most Important Event in the Life of What was the Most Important Event in the Life of our our 
Church in the Church in the RecentRecent Past?Past?





Data Observations

Historical Value of 
this exercise
There were two known "safe houses" for the 
Underground Railroad in Cumberland. Our 

Self-identified 
categories
This exercise asked you to come 

Trends
Warm, welcoming, and accepting Underground Railroad in Cumberland. Our 

pastoral leaders and lay members provided 
shelter in the Parish house for the church (the 
brick house on Main Street across from the old 
Greely Institute building.)

In the 1960's, our youth program had a hundred 
children and youth.

Rev. Valton Morse, was one of the only few 
clergy from Maine who went to MLK's March on 
Washington in 1963.

In 1977 we almost closed our doors due to low 
participation, before Rev. Eric Kelly arrived.

CCCUCC was the first church in Maine to call an 
openly LGBTQ pastor in 1998. The Rev. Diane 
Bennekamper is the longest tenured pastor in 
the church's history.

This exercise asked you to come 
up with events and reasons of 
your own.  It did not ask you to 
rank events that were provided.  
Therefore, it is our hope that the 
data genuinely represents the 
sentiment of the Congregation.

Please do not hesitate to clarify 
any information you think may be 
have been misrepresented n this 
report.

Warm, welcoming, and accepting 
Congregation

Open and Affirming

Focused on Youth Programs and 
Community Outreach



CCC UCC Discernment 

Congregational Meeting 

December 2, 2018 

 

Meeting Notes: 

Two Questions Asked: 

 What from our past do we want to take forward? 
 Being a welcoming congregation, having a sense of community, building 

community 
 Open and affirming, welcome to all 
 Reach out to people who have not attended in a while 
 Social justice, opportunities to give back 
 Leadership that challenges our spirituality 
 How do we be more current, attract young people, families? 
 Need to update technology, e.g. ways to give like donation website, app for 

giving 
 Consideration of history of having two pastors.  Second pastor has been 

involved in education, especially youth.  Having one pastor being older to 
have the maturity to serve the needs of the full congregation.  Important 
that pastors have enough administrative support. 
 

Are there any issues from the past that need to be resolved? 

 Important to strengthen the youth program.  Having a minister who can 
work with the youth. 

 Important to have a clear set of expectations of what we are asking of 
the candidate 

 

Call vs hire discussion 
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The Discernment Committee has summarized the results of 
Survey #2. The purpose of the second survey was to both revisit 
the work we competed in 2013 New Conversations and to 
discern who God is calling us to be represented as a Congregation 
in our Church Profile. The findings show we are consistent in our 
values over the years and working diligently and successfully 
towards our goals. There were 64 electronic responses, eight 
paper responses, nine categories, and several creative new ideas.   

Overall, the results show people are pleased with the direction of 
Sunday Worship. All enjoy featuring contemporary music, 
inviting guest musicians, featuring our own string players and 
other instruments, as well as mixing up the service with a 
different format while keeping certain traditions sacred. There 
were several cautions about the length of the worship service 
due to announcements, the number of hymns, and length of the 
peace candle message. There was also a pretty even divide about 
the use of big screen video and about the ratio of traditional 
hymns vs. more contemporary music. 

All of the ideas presented in the Youth and Education question 
generated response and commentary indicating the continued 
interest in support for this area. Every aspect of our youth 
program from marketing to facilities to volunteer requirements 
were escalated thru the survey. The priorities remain 
strengthening our Youth Ministry, changing the name of Pilgrim 
Fellowship, and providing a quality transition program during 
worship services for those who have graduated from 6th grade.  

Although there were many suggestions for Adult Education 
topics, Speakers and programs on Social Justice toped the charts 
at over 65%. 

Connections ideas discussed importance of events that lead to 
greater and deeper connections (like Agape Meals or discussion 
groups). The concerns are that many parents leave the church 
after their kids graduate from 6th grade church school, that the 
church service wasn't reaching people aged 28-34, and that there 
needed to be draws other than Sunday worship to keep people 
engaged. In recent years, we have done things like Progressive 
Dinners, Advent Wreath Workshop, and the Katahdin Trip. It was 
also agreed that low attendance at these events didn't mean they 
weren't important to those who attended.    

Care groups emerged as the most resonate idea within our 
Missions at over 68% with the group of respondents. That may 
be because many of the other initiatives are already in place, i.e. 
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The Food Pantry and the Wood Bank. It may also be because we 
recently discussed identifying our “neighbors” and how the 
Church could be a blessing on their journey. Specifically, folks 
would like to see the Care Groups updated, defined, and 
reactivated. 

And finally, people agreed that we had been missing 
opportunities to tell the greater community who we were, the 
many things we were doing, and that they were always welcome.  
However, the new Communications staff position and updated 
website have improved our visibility. The idea that got the 
highest level of support at 73% was to create a brochure for new 
members and visitors to place in the library, town hall, and other 
public spaces. 

The Discernment Committee thanks everyone for continued 
efforts in the discernment process and in this case, specifically in 
contributing to the Church Profile. Everyone’s input is invaluable 
as we build a description of who God is calling us to be. This will 
also help our next leader know if this is the place he or she will be 
led to serve.  

 

 

  

 

   

 

 

 

 



Who Are Our Neighbors? Congregational Discussion Results 

 

 

 

17%

14%

14%

55%

What difficult situations do neighbors face in daily living?

“health issues” and need for help with daily chores 

loneliness

financial hardship 

other

Other:  single parenting, depression, stress, blindness, transportation, asylum seekers, mental 
health, senior housing, addiction, post surgery needs, dementia, care following loss of loved 

one, latch key kids, medical expenses, immigrant services, recent divorce, home & yard 
maintenance, food insecurity, children with developmental issues, unemployment, physical 
mobility, pre-school care, separated from family, young adult issues, trans gender issues  
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20%

14%

7%
7%

52%

How can the church be a blessing?

Formal visitation team Social events and meals at church

Prayer concerns during church Meals for shut-ins 

Other:

Other:  Provide transportation to church and appointments, Invite non-churched and community 
new-comers to church, Work w/elected officials to enhance services to those on fixed incomes, 
Services are too long – limit to 1 hour, Provide community events, Run errands for immobile 
community members, Offer community services and connections to lonely and stressed, Provide 
respite care to caregivers, Continue services like fuel assistance, Enhance care groups, Connect 
those in need to Aging In Place services, Have more public suppers at church, Invite immigrant 
community to attend church, Provide help with yard work and outdoor needs, Encourage use of 
food pantry, Develop a mission project to help support immigrant community, Continue OWL 
program, Provide outside speakers and workshops on topics of interest, church school, parenting 
classes; social justice team; video record services 




